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Introduction

he healthcare system in the United Arab Emirates

(UAE) is undergoing a remarkable transformation

due to the country’'s massive expenditures in state-

of-the-art facilities and its unwavering dedication to
quality. The dynamic laboratory services industry, which plays
an essential role in healthcare delivery and innovation, is at the
centre of this shift.

The clinical diagnostic market in the United Arab Emirates (UAE)
had a valuation of $345 million in 2022. It is projected to have a
compound annual growth rate (CAGR) of 7% during the period

from 2022 to 2030, ultimately reaching a value of $592 million
by 2030. The expansion of this industry is mostly driven by an
escalation in chronic diseases and governmental backing. The
market exhibits segmentation based on type, medicament, and
distribution channel.

In this report, "Entering the UAE Laboratory Services Market:
Exploring Opportunities in a Dynamic Sector,” we set out to
discover the exciting opportunities awaiting companies who
make a move into the Laboratory Services market in the United
Arab Emirates.
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Chapter 1. Laboratory Services
Market Overview

The strategic location of the United Arab Emirates (UAE) has
facilitated the establishment of advanced labs and research
facilities, positioning it as a prominent centre in this domain. The
United Arab Emirates (UAE) occupies a strategic geographical
position, serving as a pivotal hub for global commerce and
cooperation within the laboratory industry.

The presence of highly accessible airports and ports renders
the location appealing to laboratory enterprises in search of
international visibility.

Another telling factor that is influencing the growth of laboratory
services in the UAE is the active participation of the government

in improving and enhancing infrastructure. These include bodies

like the Dubai Health Authority (DHA) and Health Authority of Abu
Dhabi (HAAD), as well as the Ministry of Health (MoH).

Increased government spending on
healthcare:

The encouraging steps taken by these regulatory bodies have
resulted in domestic and foreign players entering the market.
The aim is to provide quality tests and services to an increasing
patient population.

These laboratory services in the UAE can be broadly categorised

into service providers and test types. Of these, the key market to guarantee the precision and security of diagnostic processes.
segments include human genetics, medical microbiology and The implementation of these standards plays a crucial role in
cytology, and clinical chemistry. cultivating confidence between healthcare practitioners and

patients, both at the local and global levels.
Furthermore, the UAE places significant importance on upholding
rigorous healthcare standards, particularly in the realm of All of the above factors bode well for anyone looking to enter the
laboratory testing. Stringent quality control protocols are used laboratory services sector in the UAE.
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Chapter 2: Market Potential
for Laboratory Services

The United Arab Emirates (UAE) is now witnessing a notable upsurge
in the need for laboratory testing services, which may be attributed
to many influential reasons. The nation’s expanding population and
flourishing expatriate community are key factors that lead to a
persistent rise in healthcare demands. The presence of demographic
variety underscores the need for comprehensive diagnostic services
that can effectively address a wide range of medical needs.

Furthermore, the United Arab Emirates (UAE) has a dedicated
focus on preventative healthcare and ambitious healthcare

endeavours, shown by projects like Vision 2030.

These efforts prioritise the timely identification and effective

management of diseases. The increasing emphasis on
proactive healthcare has resulted in a heightened need for a
wide range of diaghostic tests, encompassing both regular
health assessments and specialty procedures such as genetic
testing and screenings for cancer.

In addition, the persistent global health issues, exemplified

by the COVID-19 pandemic, have emphasised the crucial
significance of diagnostic laboratories within the realm of public
health. The aforementioned circumstances have resulted in an
increased need for PCR testing, serology, and other associated
services, hence providing a significant boost to the laboratory
services industry.
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Chapter 3:
Laboratory Market
Entry Strategies

Conducting thorough market research is essential for laboratories
working within the United Arab Emirates (UAE). Understanding the
particular characteristics that define the local laboratory services
industry, guaranteeing sustainable growth, and maintaining
competitiveness are crucial factors. Market research provides
valuable information on market demands, competitive landscape,
and regulatory obligations, so enabling laboratories to make well-
informed choices.

Gaining Insight into Market
Requirements:

Engaging in comprehensive market research enables laboratories
to discern the precise requirements of the healthcare
environment in the United Arab Emirates. This includes the
evaluation of the frequency of specific illnesses, patterns in
healthcare practices, and the preferences expressed by patients.

For example, being aware of the increasing incidence of lifestyle-
related ailments such as diabetes enables laboratories to
customise their diagnostic services accordingly.

In Dubai, the licensure of healthcare institutions and professions
is mandated by the Dubai Health Authority (DHA). The primary
types of licensed facilities are hospitals and day surgery centres,
ambulatory care amenities, diagnostic centres, alternative and
complementary health centres, pharmaceutical facilities, and
other similar establishments. The Health Regulation Department
of DHA conducts inspections on facilities to ensure adherence to
local and federal rules and regulations.

The Dubai Health Authority (DHA) is responsible for the
ownership and operation of a wide range of medical
facilities inside the Emirate of Dubai. This network includes
prominent hospitals such as Al Wasl Hospital, Dubai Hospital,
and Rashid Hospital. Additionally, the DHA oversees the
management of primary health care centres and specialty
centres, such as the renowned Dubai Diabetes Center. These
facilities are strategically distributed across the Emirate of
Dubai to provide accessible and quality healthcare services
for the population.

Competitor analysis key to growth:
Conducting a competitor analysis is of paramount importance in
order to establish a strong market position and achieve distinction
within the laboratory market in the United Arab Emirates.

This aids newer laboratories in identifying deficiencies in their
services, pricing methods, and areas that require improvement.
By comprehending the offerings of competing laboratories, a
laboratory might identify potential avenues to differentiate itself
within the market.

The UAE enforces rigorous regulatory measures to ensure
compliance with healthcare service standards. Market research
plays a crucial role in enabling laboratories to remain abreast of
prevailing laws and effectively adjust their operational strategies
in response. By adhering to regulatory regulations, the laboratory
may effectively run without encountering any difficulties caused
by non-compliance.

What is the financial investment
required to establish a laboratory

enterprise in Dubai?

The establishment of a laboratory enterprise in Dubai incurs
expenses ranging from AED 15,000 to AED 39,000. The
aforementioned cost just encompasses the expenditure
associated with obtaining the necessary trade licences, which are
a prerequisite for conducting business activities in compliance
with the legal framework of the United Arab Emirates.

It should be noted that a minimum of two trade licences are required
for lawful operation inside the country. It is important to take into
account other expenditures, including expenses related to office
and laboratory rentals, government and municipal fees, business
formation charges, legal fees, and many other associated costs.

To obtain a precise quotation, it is advisable to reach out to the
specialised staff at Trade License Zone. In order to establish a
Limited Liability firm (LLC) in Dubai for example, it is a prerequisite
to engage in a partnership with a local sponsor who will have

a majority share of 51% in the firm, while the remaining 49%
ownership will be allocated to the non-United Arab Emirates (UAE)
national partner.

The organisation will furnish you with comprehensive details
regarding the many expenses, requisite documentation,
governmental and local prerequisites, classifications of trade
licences, and procedural steps involved in establishing a laboratory
enterprise in Dubai.
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Chapter 4: Marketing and Branding
for Laboratory Services

To successfully penetrate the laboratory market in the United
Arab Emirates (UAE), it is imperative to possess a comprehensive
understanding of the intricate local dynamics, encompassing
cultural and geographical elements.

Adapting marketing strategies to cater to the target audience
of laboratory services in the United Arab Emirates is crucial for
achieving success within the multifaceted and ever-evolving
healthcare sector.

Cultural sensitivity and
multilingualism in focus:

Cultural sensitivity has utmost importance in the United Arab
Emirates (UAE). It is important to guarantee that marketing
materials exhibit cultural sensitivity and inclusivity. In order to
effectively engage with the diverse population, it is important
to employ imagery and language that appeals to the many

origins and values of both locals and expatriates. This approach
recognises and acknowledges the varied cultural perspectives
within the community.

Multilingualism in the United Arab Emirates (UAE) is characterised
by the widespread usage of many languages, with Arabic and
English emerging as the predominant ones. Develop marketing
materials in many languages to effectively target a wider
demographic. It is important to use caution while dealing with

the intricacies of the Arabic language, since translations must
effectively communicate your intended meaning while avoiding
any inadvertent cultural misunderstandings.

Demonstrate an in-depth comprehension of regional healthcare
rules and adherence to compliance standards. Emphasise the
congruence between your laboratory services and the rigorous
healthcare requirements of the United Arab Emirates (UAE), so
instilling confidence in prospective clients on your unwavering
dedication to safety and excellence.
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Chapter 5: Sales and Distribution
for Laboratory Services

The United Arab Emirates (UAE) is characterised by a vibrant
market economy, offering a diverse range of selling alternatives
inside its borders. The prevailing sales strategy often involves
the designation of a distributor or local economic agent to cover
either the entirety of a country or select emirates.

Exporters frequently depend on commercial agents to handle

various aspects of marketing and sales within a designated region.

These responsibilities encompass tasks such as identifying
distribution channels, implementing marketing strategies,
facilitating sales transactions, registering items, managing supply
chains, replenishing inventories, conducting merchandising
activities, and organising in-store promotions, among others.

Certain multinational corporations opt to establish a branch
either within a free zone or on the mainland in order to maintain
authority over registration of goods while collaborating with local
agents for sales purposes.

Engaging local players is key to
market penetration:

The United Arab Emirates provides a diverse range of
opportunities for international enterprises to engage in the
marketing and distribution of their goods and services. In addition,
there exist a diverse range of obstacles and recommendations
pertaining to doing commercial activities in the United Arab
Emirates (UAE).

The process of identifying a reliable business partner entails
evaluating their possession of essential contacts, relationships,
and a comprehensive understanding of targeted and prospective
markets.

It is advisable to possess knowledge of the legislation in the
United Arab Emirates and to seek the guidance of seasoned legal
professionals.

In order to enhance their negotiating strategies and ensure
responsibility, it is advisable for American corporations to engage
in direct negotiations with local sponsors, as the presence of
expatriate executives may introduce the risk of sudden departure.

It is imperative to prioritise the correctness of Arabic translations,
as they have precedence over the English version in the event of
any conflicts.

The process of formulating and executing a contractual
agreement that safeguards and advances shared interests. The
Commercial Agency Law in the United Arab Emirates (UAE) has a
strong inclination towards safeguarding the interests of domestic
distribution partners. Hence, it is important to ascertain certain
geographic regions and determine the necessity of exclusive
distribution.

The establishment of a framework to ensure the appropriate
adherence to contractual obligations.

The resolution of disputes and termination of contracts in the
United Arab Emirates (UAE) are regulated by the Commercial
Agency Law, which outlines the methods for resolving agency
disputes and adjudicates instances involving contract
termination. The procedure might provide challenges.

In order to engage in sales activities inside the United Arab
Emirates (UAE) without establishing a physical office or subsidiary,
several corporations opt to enlist the services of local agents or
distributors.
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These entities, which can be companies, organisations, or people,
possess the requisite capabilities and resources to effectively
market and distribute the products of the companies they
represent. This facilitates the utilisation of local knowledge

and mitigates some expenses linked to the establishment of a
tangible presence in the United Arab Emirates by international
corporations.

Thorough research and careful consideration are necessary
when selecting an agent or distributor, as terminating agency
relationships can pose significant challenges. It is strongly
advised to consult with seasoned legal professionals in order
to effectively negotiate intricate restrictions that exhibit a bias
towards local agents.

The activities of local agents operating in the United Arab
Emirates are regulated by the UAE Commercial Agencies Law,
specifically Federal Law No. 18 of 1981. In the United Arab
Emirates, a commercial agent is authorised to engage in the
distribution, sale, offering, or provision of products or services
inside a certain Emirate.

This authorisation is accompanied by a designated region for
distribution and a predetermined length for the business partnership.
The agency agreement has the potential to outline the specific terms
about payment, sales commission, or profit structure.

Registration and agreements to
setup laboratories:

The registration of the agreement with the UAE Ministry of
Economy (MoE) is optional. The agent is afforded protection by
the Commercial Agencies Law of the United Arab Emirate, as
stipulated in registered agreements. These agreements contain
provisions that are advantageous to agents, including several
aspects:

* Exclusivity refers to the only and privileged entitlement to
import commodities that are encompassed inside an agency
agreement.

* The commission is a form of compensation that an individual
is entitled to receive based on a previously agreed-upon
arrangement.

* Termination of employment contracts in the United Arab
Emirates (UAE) may occur via mutual agreement or with the
authority of the UAE Ministry of Education (MoE). The procedure
of terminating an agent arrangement might provide significant
challenges.

Once companies are able to satisfy the above provisions,
arrangements can be made to commence commercial business.
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Conclusion

The market for laboratory services in the United Arab Emirates
(UAE) has significant opportunities for expansion and
achievement. In order to excel in an ever-changing industry,

the use of strategic planning is crucial. In order to effectively
reach a broad and ethnic audience, it is imperative to customise
marketing strategies while maintaining cultural sensitivity.

Place emphasis on regulatory compliance in order to conform
with rigorous healthcare standards. The objective is to modify
services in accordance with the specific healthcare requirements
of the local population. To effectively reach a broad audience, it is
imperative to have a strong and comprehensive digital presence.

By strategically manoeuvring through the intricacies of the
United Arab Emirates (UAE) market with meticulousness and
anticipation, laboratories have the potential to access lucrative
prospects inside this flourishing healthcare environment.

In addition, the establishment of strategic partnerships with
healthcare institutions, clinics, and research institutes at the
local level may contribute to the enhancement of credibility and
facilitate the expansion of patient outreach. It is important to be
up-to-date on the dynamic changes occurring in the healthcare
industry, including emerging trends in healthcare and the most
recent developments in laboratory technology and diagnostics.

To uphold the utmost levels of service, it is imperative to
consistently allocate resources towards employee training

and quality control measures. Through the integration of

these strategic methodologies alongside a comprehensive
understanding of the intricacies of the local market, laboratories
have the potential to establish a favourable position for sustained
prosperity and substantial contributions to the healthcare sector
of the United Arab Emirates.

insights.omnia-health.com | 10


https://insights.omnia-health.com/

Medlab Middle East - Powering
medical laboratory growth in the
Middle East and beyond

If you're planning to take your first steps into the laboratory services market in the UAE, the Medlab
Middle East Exhibition is an excellent place to begin. Enhance brand visibility, establish thought
leadership, and network with industry experts. Gain valuable insights, showcase cutting-edge solutions,
and elevate your organisation’s reputation in the medical laboratory landscape.

Housing hundreds of exhibitors from over 40 countries, Medlab Middle East has been instrumental in
transforming the field of laboratory medicine and facilitating the development of sustainable solutions.

Find out more about Medlab Middle East
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Omnia Health

The voice of the global healthcare industry

Bringing you exclusive insights into the latest healthcare trends
and developments within hospital management, healthcare tech,
medical specialties, clinical advancements and more.

Omnia Health Insights provides C-suite interviews, opinion pieces,
in depth reports and daily updates, to keep healthcare professionals

informed and up to date.

Get in touch with us today to find out more about how you can get
involved and be seen as a leading voice in the healthcare industry.

Contact Us

Subscribe to the Omnia Health
Insights newsletter

For the latest articles, interviews and insights from the healthcare industry, sign up for the
Omnia Health Insights newsletter. You will receive a bi-weekly round-up of the healthcare
industry’s trending stories and developments, delivered straight to your inbox.
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