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Saudi Arabia’s healthcare sector is undergoing a 
significant transformation, driven by government 
initiatives, technological advancements, and a growing 
demand for quality healthcare services. 

This report, in alignment with Omnia Health’s mission to 
explore new markets, will provide an in-depth analysis of 
the opportunities and challenges in Saudi Arabia’s medical 
technology market, with relevant statistics from 2020 onwards.

KSA accounts for 60% of the Gulf Cooperation Council (GCC) 
countries’ healthcare expenditure, and the sector remains a top 
priority for the Saudi Arabian Government. Saudi Arabia’s medical 
devices market was valued at $4.8 billion in 2021 and is expected 
to grow at a CAGR of more than 4% from 2021 to 2027.(Source)

The Saudi Arabian medical technology market is influenced 
by a variety of demographic variables. The population of the 
Kingdom is now on a significant growth trajectory, driven by 

factors like natural population growth and migration. 
The rise of the population is playing a significant role in driving 
the escalating need for healthcare services, hence serving as a 
pivotal catalyst for the expansion of Saudi Arabia’s healthcare 
industry. Moreover, the Vision 2030 project implemented 
by the government focuses significant importance on the 
improvement of healthcare infrastructure and services. The 
primary objective is to decrease the nation’s reliance on oil 
revenue and promote economic diversification.

The medical technology market in Saudi Arabia is being 
significantly influenced by technological breakthroughs.  The 
amalgamation of telemedicine, electronic health records 
(EHRs), and other digital health solutions is fundamentally 
transforming the delivery and administration of healthcare. 

This not only boosts accessibility to medical services, 
particularly in geographically isolated regions but also improves 
the overall quality of healthcare and patient outcomes.

Introduction

https://insights.omnia-health.com/
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Chapter 1 - The Landscape of Saudi 

Arabia’s Medical Technology Market

Influencing Factors of the Kingdom’s 

medical devices technology sector:

Urbanisation, a characteristic feature of socioeconomic progress, is 
playing a role in the consolidation of human settlements. The growth 
and development of urban clusters require the augmentation and 
improvement of healthcare infrastructure in order to adequately 
address the increasing need for medical services.

The healthcare requirements, which are inevitably interconnected 
with population trends, are also undergoing changes. The 
presence of an ageing population is often accompanied by 
a higher incidence of chronic illnesses, necessitating the 
development of novel medical technology to effectively address 
and manage these health issues. 

Concurrently, the younger population expresses a desire for 
healthcare solutions that specifically address their distinct 
requirements, placing emphasis on preventive measures, 
diagnostic procedures, and timely treatments.

Vision 2030 - The Kingdom’s big bet on 

nation-building:

The convergence of population expansion, urban development, 
and changing healthcare demands requires the implementation 
of proactive approaches and financial allocations toward 
medical technology. 

The Saudi Arabian Government, via programs such as Vision 2030, 
is not only acknowledging these imperatives but also formulating 
a strategic plan to successfully address them. Saudi Arabia seeks 
to cultivate a comprehensive ecosystem that encompasses 
modern medical technology, research, and teaching, surpassing 
the boundaries of traditional healthcare.

The medical technology market in Saudi Arabia is characterised 
by ambitious transformation goals and a potential trajectory of 
expansion. The Healthcare Vision 2030 program exemplifies 
the nation’s dedication to establishing a healthcare system of 

exceptional quality that aligns with Saudi Arabia’s economic 
ambitions on a global scale.

Given the significant valuation of the medical devices sector, it is 
anticipated that the Kingdom has the potential to establish itself 
as a prominent figure in medical innovation within the area. 

The Saudi Arabian Government’s emphasis on prioritising the 
healthcare sector as a crucial element of national development 
reflects its recognition of the changing population dynamics and 
evolving healthcare demands. This strategic approach signifies 
a promising and improved future for both the citizens and 
inhabitants of the nation.

The Kingdom of Saudi Arabia (KSA) is responsible for 60% of the 
healthcare expenditure among the member nations of the Gulf 
Cooperation Council (GCC). The healthcare sector continues 
to be of utmost importance to the government of Saudi Arabia. 
Understanding the regulatory compliances can help any new 
vendor take their first steps into the Kingdom’s markets.

https://insights.omnia-health.com/
https://www.vision2030.gov.sa/v2030/vrps/hstp/
https://www.globenewswire.com/en/news-release/2022/08/05/2493001/0/en/Saudi-Arabia-Medical-Devices-Market-is-the-biggest-in-the-MENA-region-with-stable-demand-growing-at-a-single-digit-CAGR-during-2016-2021-Ken-Research.html
https://www.globenewswire.com/en/news-release/2022/08/05/2493001/0/en/Saudi-Arabia-Medical-Devices-Market-is-the-biggest-in-the-MENA-region-with-stable-demand-growing-at-a-single-digit-CAGR-during-2016-2021-Ken-Research.html


insights.omnia-health.com   |   5

Chapter 2 - Regulatory and 

Compliance Considerations

In the field of medical technology, the maintenance of 
regulatory compliance has significant importance. The 
intersection of innovation and healthcare involves the 
establishment of a comprehensive framework that ensures the 
protection and welfare of patients, while also promoting the 
progress and development of technology in this field. 

Saudi Arabia is actively engaged in the pursuit of privatisation 
measures; nonetheless, it is noteworthy that the government’s 
expenditure presently constitutes more than 60% of the 
nation’s healthcare sector.

The Saudi Food and Drug Authority (SFDA) functions as the 
primary regulatory entity tasked with the responsibility of 
safeguarding the safety, effectiveness, and quality of medical 
devices under the jurisdiction of Saudi Arabia. 

As the country attempts to establish itself as a centre for 
medical innovation, the job of the SFDA assumes growing 
significance. The SFDA (Saudi Food and Drug Authority) 
is responsible for establishing comprehensive rules and 
standards that govern the activities of makers, importers, and 
distributors of medical devices. 

These regulations are designed to ensure that all medical 
devices introduced into the market comply with rigorous 
safety and performance requirements.

The regulatory framework of the Saudi Food and Drug 
Authority (SFDA) covers a range of components, which 
include registration, classification, labelling, and post-market 
surveillance. 

In order to enter the Saudi market, manufacturers are required 
to undergo a rigorous procedure that includes satisfying 
the regulatory standards set out by the Saudi Food and 
Drug Authority (SFDA). This procedure not only contributes 
to the preservation of patient safety but also cultivates 
an atmosphere of trust and credibility within the medical 
technology ecosystem.

https://insights.omnia-health.com/
https://www.trade.gov/country-commercial-guides/saudi-arabia-healthcare
https://www.trade.gov/country-commercial-guides/saudi-arabia-healthcare
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Licencing and Certification: Guidelines 

for Acquiring Requisite Licences and 

Certifications

Successfully navigating the regulatory environment necessitates a 
comprehensive comprehension of the licensing and certification 
prerequisites established by the SFDA. In order to engage in 
commercial activities within Saudi Arabia, medical device makers 
and distributors are required to get the appropriate licences. The 
licences function as substantiation that the medical devices 
adhere to the regulatory requirements delineated by the SFDA. 

In order to get licences, producers are required to provide 
comprehensive documentation encompassing technical 
requirements, clinical data, and substantiation of quality 
control procedures.  

The information provided is evaluated by the SFDA in order to 
ascertain if the medical devices adhere to the expected standards 
of safety and performance. The licensing procedure also 
encompasses the evaluation of production facilities to verify their 
adherence to good manufacturing practices (GMP). 

The implementation of intellectual property (IP) safeguards 
plays a crucial role in cultivating a climate of ingenuity within 
the medical technology industry. Saudi Arabia has made notable 
progress in enhancing its intellectual property (IP) laws and 
regulations with the aim of promoting research, development, and 
commercialisation of medical devices. 

The nation seeks to promote international investments and foster 
domestic innovation by means of protecting innovations through 
patents, copyrights, and trademarks. 

Medical technology businesses that choose to invest in Saudi 
Arabia have the opportunity to utilise the country’s intellectual 
property (IP) protections as a means to safeguard their innovative 
advancements.  

Patents, specifically, provide significant exclusivity for 
a certain duration, therefore motivating corporations 
to allocate resources towards pioneering research and 
development endeavours. Through the act of safeguarding 
their innovations, medical technology corporations are able 
to effectively introduce novel and sophisticated items into 
the market, hence promoting expansion and enhancing their 
competitive edge. 

The Saudi Food and Drug Authority (SFDA) plays a crucial role 
in establishing and enforcing regulations pertaining to the 
safety, effectiveness, and quality of medical devices inside the 
country. The licensing and certification procedures play a crucial 
role in ensuring that medical devices that meet the necessary 
standards of compliance and safety are permitted to be 
introduced into the market.  

This serves to enhance patient confidence and reinforce the 
reputation of the industry. In addition, the implementation of 
intellectual property safeguards serves as a robust framework 
for nurturing creativity and enticing financial investments within 
the dynamic realm of medical technology.  

Through careful examination and strict adherence to regulatory 
and compliance requirements, players operating within 
the sector have the potential to actively contribute to the 
achievement of Saudi Arabia’s goal for an advanced healthcare 
ecosystem that prioritises technology and patient-centric care.

https://insights.omnia-health.com/
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Technological advancements play a pivotal role in revolutionising 
patient care, augmenting accessibility, and optimising health 
outcomes within the dynamic healthcare domain. It’s important 
that we delve into the trends that influence digital health initiatives.

Exploring the Trends in Digital Health 

Initiatives 

The field of digital health is revolutionising the manner in 
which healthcare services are provided, resulting in a greater 
focus on patient needs, more operational effectiveness, and 
increased availability.  

Telemedicine, a notable phenomenon in the realm of digital health, 
has garnered significant attention and acceptance owing to its 
capacity to overcome geographical barriers that exist between 
patients and healthcare providers.  

Virtual consultations provide patients with the opportunity to 
obtain medical advice, diagnosis, and treatment suggestions 
without the necessity of in-person appointments. The provision 
of competent medical treatment in remote and rural parts of 
Saudi Arabia is of significant value, given the huge geographical 
expanse of the kingdom. 

Furthermore, there is ongoing development of e-health 
platforms aimed at enhancing the efficiency of patient 
information management, appointment scheduling, and 
electronic health records.  

These platforms not only enhance the organisation of healthcare 
but also enable people to actively participate in the management 
of their well-being. Artificial intelligence (AI) has been increasingly 
integrated into the field of diagnostics, facilitating expedited and 
precise examination of medical pictures and test outcomes.

The anticipated growth of Saudi Arabia’s Artificial Intelligence 
(AI) in the diagnostics industry is expected to increase from 
$17 million in 2022 to $204.9 million by the year 2030. The 

Chapter 3 - Technological 

Innovations and Adoption 

utilisation of artificial intelligence in diagnostic processes has 
the capacity to significantly transform the field of early illness 
diagnosis and treatment.

The healthcare system in Saudi Arabia demonstrates a strong 
dedication to technical progress, as evidenced by significant 
budgetary allocations. 

The 2023 budget has committed a sum above SR180 billion 
($50.3 billion) to healthcare and social development programs, 
indicating the government’s commitment to enhancing the 
country’s health infrastructure and services. This investment 
not only facilitates the implementation of cutting-edge medical 
technology but also nurtures the development of indigenous 
innovation and entrepreneurship within the healthcare industry.

https://insights.omnia-health.com/
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Challenges and Solutions: An 

Examination of Obstacles Hindering 

the Adoption of Technology

Although healthcare technology holds immense potential 
benefits, the process of achieving universal acceptance is not 
devoid of hurdles.  

A notable challenge that arises is the presence of opposition 
to change inside conventional healthcare systems. Healthcare 
personnel and institutions may exhibit a tendency to adhere to 
traditional practices and may display reluctance in adopting novel 
technology. Furthermore, it is crucial to prioritise issues regarding 
data privacy and security, considering the very sensitive nature of 
medical information.

In order to surmount these obstacles, it is necessary to 
employ comprehensive techniques. The implementation of a 
comprehensive change management strategy is of paramount 
importance in effectively involving healthcare workers and 
fostering their active involvement in the integration of technology. 

Training and education programs have the potential to elucidate 
the functionality of novel instruments, making them more 
accessible to individuals who lack familiarity with their utilisation. 
The formation of clear criteria for data protection and security 
may be facilitated by collaborative efforts among healthcare 
providers, regulators, and technology developers, hence 
establishing trust among stakeholders.

Additionally, the cultivation of an environment that promotes 
innovation and entrepreneurship within the healthcare industry 
has the potential to expedite the integration of technological 
advancements. Incubators, accelerators, and research 
collaborations have the potential to enhance the advancement 
and execution of innovative healthcare solutions. 

By fostering the development of indigenous talent and 
providing assistance to emerging businesses, Saudi Arabia 
has the potential to establish itself as a centre for innovative 
healthcare solutions that effectively tackle distinctive 
regional obstacles.

The implementation of digital health initiatives, including 
telemedicine and AI-driven diagnostics, is significantly transforming 
the provision of patient care and enhancing its accessibility. 

The government’s dedication to enhancing healthcare 
services is evident via its significant financial expenditures 
on healthcare technology. However, it is imperative to 
tackle the obstacles associated with barriers to adoption by 
implementing holistic methods that encompass education, 
cooperation, and the fostering of an innovative ecosystem. 

Through the adoption of technical advancements and the 
cultivation of a flexible mindset, Saudi Arabia is positioned to 
assume a leadership role in the development of a healthcare 
environment that is both technologically sophisticated and 
centred around the needs of patients.

https://insights.omnia-health.com/
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The growth of medical tourism in Saudi Arabia is a key 
aspect of the country’s Vision 2030 initiative. This initiative 
aims to enhance the experience of pilgrims and reach the 
goal of hosting 30 million pilgrims annually by 2030. 

As part of this effort, there is a requirement to provide 
flexible healthcare facilities and services. The need for 
excellent healthcare services, medical gadgets, and 
technology will be propelled by the growing influx of medical 
tourists.

The medical devices market in the Kingdom of Saudi Arabia 
(KSA) is characterised by a high degree of price sensitivity 
and dependence on imports. Advanced medical products are 
sourced from several nations, including the United States, 
Germany, Japan, and China. 

Approximately 40% of the gadgets produced locally are 
single-use devices composed of plastic materials. Additional 
examples of items commonly used in healthcare settings 
include reusable surgical instruments, detergents and 
solutions, general in vitro diagnostic (IVD) tools, hospital 
furnishings, as well as dental and ophthalmology supplies. 

Chapter 4 - Financial Landscape 

and Investment Opportunities

The primary reason for the relatively smaller proportion of 
domestic production in the Kingdom of Saudi Arabia (KSA) 
can be attributed to a dearth of skills and a limited number 
of local manufacturing enterprises.

https://insights.omnia-health.com/
https://www.globenewswire.com/en/news-release/2022/08/05/2493001/0/en/Saudi-Arabia-Medical-Devices-Market-is-the-biggest-in-the-MENA-region-with-stable-demand-growing-at-a-single-digit-CAGR-during-2016-2021-Ken-Research.html


insights.omnia-health.com   |   10

Cultural and Business Etiquette in 

Saudi Arabia

Cultural standards exert significant influence on corporate 
dealings, particularly in nations characterised by extensive 
historical and cultural contexts. Saudi Arabia, a country with 
a rich Islamic tradition, lays significant emphasis on cultural 
etiquette within the context of commerce. This article explores 
the fundamental elements of cultural standards, linguistic 
concerns, and trust establishment within the corporate culture 
of Saudi Arabia.

Cultural Norms: Navigating a Unique 

Landscape

Saudi Arabian society is significantly shaped by Islamic 
traditions, hence exerting a profound influence on commercial 
practices. The notion of ‘wasta,’ which refers to human 
connections, carries considerable significance in the context of 
economic interactions.  

The establishment and cultivation of relationships inside 
important networks are frequently crucial for achieving success. 
It is important for those involved in commercial activities in 
Saudi Arabia to comprehend and demonstrate reverence for the 
significance placed on personal connections.

Moreover, the concept of ‘face’ or ‘honour’ has significant 
importance in interpersonal engagements. 

Engaging in criticism or shaming, even unintentionally, has 
the potential to negatively impact interpersonal relationships. 
Exhibiting courteousness and tactfulness are crucial in order to 

Chapter 5 - Cultural and 

Business Etiquette

prevent the occurrence of any potential offence. Demonstrating 
cultural awareness and respect may be observed through 
adherence to local conventions, which may include dressing 
modestly and displaying reverence for Islamic practices. 

https://insights.omnia-health.com/
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Language Considerations:  

Bridging the Communication Gap

The significance of effective communication in the realm of 
business cannot be overstated, with language serving as a 
crucial factor in this process. 

Arabic serves as the designated national language of Saudi 
Arabia, and although English enjoys significant usage within 
the realm of business, demonstrating a proactive inclination 
towards Arabic communication helps foster the development 
of interpersonal connections. This approach not only enhances 
the efficiency of communication but also showcases a sincere 
dedication to comprehending the indigenous culture.

Utilising the services of professional translators can facilitate 
effective communication for individuals who do not possess 
fluency in the Arabic language. Nevertheless, the inclusion 
of fundamental Arabic words and greetings serves as a 
demonstration of respect and facilitates the establishment of a 
bond. The establishment of genuine connections necessitates 
a delicate equilibrium between reliance on translators and own 
endeavours to comprehend the language.

Building Trust: The Cornerstone of 

Saudi Business Culture

Trust serves as a fundamental cornerstone for achieving 
prosperous commercial engagements universally, and its 
relevance is particularly pronounced within the context of Saudi 
Arabia. Trust is closely connected to the concept of ‘tawakkul,’ 
which refers to the belief in the divine will of God. 

This particular viewpoint exerts an impact on negotiations, 
placing significant emphasis on the virtues of patience 
and a belief in predetermined outcomes. The act of hastily 
progressing through talks may be perceived as indicative 
of a dearth of authentic engagement. Establishing a strong 
connection and demonstrating a high level of devotion are 
crucial factors in attaining positive outcomes. 

Respect constitutes an additional crucial component 
in the establishment of trust. The utilisation of suitable 
honorifics and titles while communicating with persons 
serves to recognise and respect hierarchical structures 
and authoritative positions. Engaging in active listening and 
abstaining from interrupting during interpersonal exchanges 
exemplify a display of respect and foster the development of 
more robust connections.

The cultural and business etiquette observed in Saudi Arabia 
entails a complex interaction of conventions, language, 
and the establishment of confidence. Understanding the 
significance of interpersonal relationships, cultural sensitivity, 
and proficient communication is vital for effectively 
navigating the distinctive corporate environment. 

Through the adoption of these values, both individuals and 
businesses have the ability to cultivate enduring relationships 
founded upon trust, respect, and cultural awareness. In the 
context of an ever more linked global market, the ability to 
recognise and value other cultures, as well as adapt to their 
respective standards, is crucial for establishing significant 
and long-lasting commercial relationships.

https://insights.omnia-health.com/
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In the dynamic business environment of the Kingdom 
of Saudi Arabia, establishing strategic partnerships and 
fostering collaborations are pivotal to achieving success. 
British professionals venturing into this landscape need to 
navigate cultural norms and adopt effective strategies for local 
partnerships, competitive analysis, and community engagement.

Local Partnerships: Building Bridges

In the context of the Kingdom of Saudi Arabia’s dynamic business 
climate, the establishment of strategic partnerships and the 
cultivation of collaborations play a crucial role in attaining 
success. 

Any foreign professionals who are entering this particular field 
must traverse the cultural norms present and implement tactics 
that are beneficial for establishing local relationships, doing 
competitive analysis, and engaging with the community.

The establishment of local partnerships plays a crucial role in 
fostering collaboration and cooperation within communities. 
These partnerships serve as a means of building bridges between 
various stakeholders, enabling them to work together towards 
common goals and objectives.

Chapter 6:

Strategic 

Partnerships and 

Collaboration

When contemplating economic endeavours in Saudi Arabia, it is 
imperative to establish partnerships with indigenous counterparts, 
distributors, and healthcare institutions, as this not only serves as 
a strategic manoeuvre but also fulfils a fundamental prerequisite.

https://insights.omnia-health.com/
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Corporate culture in the Kingdom:

The corporate culture in Saudi Arabia lays significant importance 
on interpersonal interactions and networking. For a foreign 
professional, it is imperative to possess a comprehensive 
understanding of these principles and demonstrate the utmost 
respect for them. Devoting time to establishing rapport and 
cultivating connections has the potential to result in more 
advantageous collaborations.

It is recommended to consult with knowledgeable local 
professionals who possess a deep understanding of the 
complexities of the industry.  

Engaging in partnerships with Saudi counterparts not only 
provides valuable insights into the preferences of the local 
population, but also facilitates the management of regulatory 
and cultural obstacles. The establishment of successful ventures 
may be facilitated by adopting an approach to partnerships 
characterised by openness, mutual respect, and a steadfast 
dedication to long-term collaboration. 

Analysis of the Competitive 

Landscape: Strategies for Achieving 

Optimal Positioning for Success

Conducting a comprehensive examination of main competitors 
and understanding their market positioning strategies is of 
paramount importance in order to attain a competitive edge 
within the Saudi market. 

The burgeoning economy of the nation has attracted considerable 
interest from many stakeholders across diverse industries. 
Professionals operating in a foreign context are advised to 
conduct comprehensive market analysis by means of meticulous 
research. This is done to determine the existence of competitors, 
assess their respective strengths and weaknesses, and identify 
any unique characteristics that may contribute to their 
competitive advantage.

By utilising this knowledge, companies may devise effective strategies 
to differentiate themselves and capture a share of the market. 

This may involve emphasising their competence in foreign 
languages and cultures, showcasing high-quality products or 

services, or promoting the pursuit of innovation. To effectively 
engage the Saudi audience, it is recommended to customise 
marketing methods to correspond with their local preferences, 
while concurrently highlighting the distinctive advantages 
connected with a foreign company.

Engaging with local communities and stakeholders is a 
multifaceted challenge while conducting operations inside 
the Saudi Arabian setting. The country places considerable 
importance on communal values and the contributions made to 
society. In the context of professional employment in the United 
Kingdom, it is crucial to establish and maintain a positive rapport 
with the local community to guarantee the ongoing sustainability 
and longevity of one’s activities.

The manifestation of dedication to the well-being of Saudi society 
may be accomplished by embracing a proactive approach to 
implementing corporate social responsibility (CSR) initiatives. 

Participating in community activities, supporting local charity 
undertakings, and aligning organisational tactics with societal 
standards may enhance an individual’s reputation and foster 
a sense of attachment. The practice of actively engaging 
stakeholders beyond the confines of the corporate sphere 
holds the capacity to cultivate trust and bolster interpersonal 
relationships.

Navigating strategic relationships 

with the Kingdom:

In order to successfully navigate the business climate in 
the Kingdom of Saudi Arabia as a foreign professional, it is 
imperative to prioritise strategic relationships, do detailed 
competitive analysis, and actively engage in community 
participation. 

The integration of cultural norms, the establishment of local 
alliances, and the understanding of market dynamics together 
contribute to the development of a holistic plan. Professionals 
hailing from abroad have the potential to have a positive 
impact, establish meaningful collaborations, and thrive in 
the dynamic and diverse business landscape of Saudi Arabia, 
owing to their demonstration of attributes such as respect, 
flexibility, and dedication.

https://insights.omnia-health.com/
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Saudi Arabia’s Vision 2030 outlines healthcare as a critical 
pillar for development, setting ambitious goals and strategies 
to enhance healthcare access and quality. The kingdom is 
also witnessing a surge in domestic demand for high-quality 
healthcare services due to rapid population growth and 
increased life expectancy.

Vision 2030 emphasises finding effective solutions, with 
the government actively leveraging digital technologies and 
embracing privatisation, ensuring accessibility, quality, and 
affordability of healthcare. To achieve these objectives and 
build a world-class healthcare infrastructure, the government 
has committed a substantial $66 billion investment, positioning 
Saudi Arabia as a major player in health tourism and a global 
healthcare powerhouse in the industry.

Find out more about Global Health Exhibition

Global Health Exhibition: Investing 

in Health - Saudi’s Global Impact

Introducing the Health Investment Zone, a prominent feature of 
the Global Health Exhibition. 

The objective of the Health Investment Zone is to illustrate the 
investor journey, and to provide a platform to highlight and discuss 
the latest regulations, government initiatives, and developments 
that are shaping the healthcare sector in Saudi Arabia.

Global Health Exhibition brings together healthcare experts, 
innovators, and investors and serves as a monument to Saudi 
Arabia’s progress in establishing itself as a prominent global 
leader in healthcare innovation and quality.

https://insights.omnia-health.com/
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